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EXECUTIVE SUMMARY 
 
This report presents two options for a revised Public Art policy for Council’s consideration 
and endorsement. It is preferable for an updated Public Art policy to be endorsed prior to 
the finalisation of the Public Art Master Plan. 
 
One version of the draft policy (Attachment A) is the same as presented at the CCS 
Committee Meeting on 11 November 2019 with further clarification made as to which capital 
works projects would be eligible for attracting 2% towards Public Art. Additionally, the 
wording has been adjusted to state a ‘target 2%, rather than a ‘minimum’ of 2%. 
 
A second version for consideration (Attachment B), developed after consideration of 
feedback, has removed tying the Percent for Art scheme to the capital works budget and 
instead ties the Percent for Art scheme to the forecasted rates revenue for a given year. 
This would make the policy easier to implement as well as provide better opportunities to 
achieve the goals of strategic documents such as the Strategic Plan or Public Art Master 
Plan. For this reason it is the preferred option. 
 
The Public Art policy demonstrates Council’s commitment to enhancing the urban 
environment and increasing the use and enjoyment of public spaces by enabling 
investment in public art projects.   
 
 
IT IS RECOMMENDED THAT COUNCIL: 
 

A. Adopt the revised Public Art policy, utilising the Percent for Art scheme that is linked 
to a target of 2% of the forecasted eligible capital works budget, superseding policy 
112 Public Art and the Public Art Policy and Procedure (2006). 

 
or 
 

B. Adopt the revised Public Art policy, utilising the Percent for Art scheme that is linked 
to 05%-1.0% of the forecasted rates revenue, superseding policy 112 Public Art and 
the Public Art Policy and Procedure (2006). 

 
 
REPORT  
 
1. DISCUSSION 

 
Council’s Public Art program provides social and economic benefits while celebrating the 
unique cultures, diverse communities and rich history of Alice Springs. The ‘Percent for Art’ 
scheme provides a budget which enables Council to proactively and sustainably develop 
new public art works.  

 
Review of the current Public Art policy adopted 24 September 2007 was prompted by the 
development of the Public Art Master Plan and includes a ‘Percent for Art’ scheme which 
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provides for a minimum of 2% investment of the capital works budget towards public art; 
this is consistent across other Australian council public art policies. 

 
‘Percent for Art’ schemes are an industry standard in both urban and regional councils 
across Australia, as well as in many other countries, and form a significant part of funding 
for the visual arts domestically and internationally. Like Alice Springs Town Council’s 
scheme, these allocate a percentage of the capital works project budget for investment in 
the Council’s Public Art programs. 

  
One version of the Public Art policy (Attachment A) is the same as presented at the CCS 
Committee Meeting on 11 November 2019 with further clarification made as to which capital 
works projects would be eligible for attracting the target of 2% towards public art. 
Additionally, the wording has been adjusted to state a ‘target’ of 2%, rather than a 
‘minimum’ of 2% of eligible capital works projects. 
 
A second version for consideration (Attachment B), developed after the receipt of feedback 
relating to the complexity of determining eligible capital works projects, has done away with 
tying the Percent for Art scheme to the capital works budget and instead ties the Percent for 
Art scheme to the forecasted rates revenue for a given year. The policy recommends a 
budgeted amount of 0.5%-1.0% of the forecasted rates revenue be allocated to public art 
projects. This would make the policy easier to implement as well as provide better 
opportunities to achieve the goals of strategic documents such as the Strategic Plan or 
Public Art Master Plan. The reason being that the public art project budget would not 
necessarily be integrated into particular capital works projects, but could rather be allocated 
based  on priorities in  the Public Art Master Plan. An additional benefit of this approach is 
that it is more efficient to administer. 

 
The Public Art Master Plan provides Council with a clear vision, guiding future development 
and ensuring a connection across public art installations, further positioning Alice Springs 
as an arts and cultural hub. 

 
 
2. POLICY IMPACTS 
  
The Alice Springs Town Council Strategic Plan 2018-2021 includes the following objective:  

 
Objective 2: A great place to live 

2.2.2 Ensure vibrant, multi-functional options in dedicated public open spaces 
 

A lead indicator demonstrating the achievement of this objective is the development and 
implementation of a Public Art Master Plan. The revised Public Art policy complements the 
Public Art Master Plan which together, aim to increase the use and enjoyment of public 
spaces and build social cohesion and civic pride. 
 
 
3. FINANCIAL IMPACTS 
  
Council’s current Public Art policy already includes the ‘Percent for Art’ scheme however 
the adoption of a Public Art Master Plan will provide renewed focus and direction to ensure 
implementation of the scheme moving forward. 

 
Financial impacts of target of 2% of eligible capital works (Attachment A)  
 
Technical Services provided a list of eligible core and grant funded capital works projects 
valued at over $50,000 for FY 18/19 to give an indication of the budget implications of the 
draft Public Art policy as in Attachment A. 
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Total budget for core funded projects   $6.63M  
 2% target for public art     $132,600 
 
Total budget for grant funded projects   $5.71M 
 2% target for public art     $114,300* 
        $246,900 
 

The targeted 2% budget allocation is determined when the budget is set each year by 
Council, rather than on the final spend to bring a project to completion. This is to enable 
public art to be integrated earlier into project planning, as well as prevent issues that could 
arise from costs incurred due to variations on a project. 

 
*The draft Public Art policy clarifies that Council would decide on a case by case basis 
whether the public art component of an eligible grant funded capital works project would be 
funded by Council or not. 

 
 

Funding 
source 

Value Public art commitment 

Council 
funded  

$50,000 - 
$250,000  

Target of 2%, to be pooled towards general public art 
projects.    

Council 
funded  

Over 
$250,000 

Target of 2% for the development of integrated public art 
works up to a maximum of $300,000 for any single 
public art project. 

Grant 
funded  

Over 
$250,000 

Target of 2% for the development of an integrated public 
art work incorporated in grant applications, if permissible 
by the grant guidelines.   
If 2% isn’t obtained through grant funding Council will 
determine on a case by case basis the amount of 
Council funds to be contributed, if any, towards a public 
art project associated with the capital works project. 

 
 

Financial impacts of 0.5% - 1% of forecast rates revenue (Attachment B) 
 
Below are the financial implications of the budget implications of the draft Public Art policy 
as in Attachment B. 

 
Forecasted rates revenue for FY20    $22,853,586 
0.5% allocation for public art    $114,268 
1% allocation for public art     $228,536 

 
Other financial considerations 
 
The cost to produce quality public art can range significantly.  
 

$200,000 would fund approximately five (5) medium sized quality public art pieces, or a 

smaller selection of larger works.  

For example, the ‘Ghost Gum Mosaic’ developed by Alison Hittmann at the Garden 

Cemetery cost $30,000 and the ‘Recyculator’ developed by J9 Stanton at the Regional 

Waste Management Facility cost $71,100.   
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                        ‘Ghost Gum Mosaic’                                                                               ‘Recyculator’  

        Alice Springs Garden Cemetery                                        Alice Springs Regional Waste Management Facility 

 
4. SOCIAL IMPACTS 
  
Public Art provides the following social and cultural benefits: 

 Promotes local identity and sense of place 
 Visually enhances public areas and increases user enjoyment  
 Celebrates a diverse cultural community  
 Establishes a sense of pride in public spaces 
 Challenges perceptions, prejudices, and aspirations 
 Reflects contemporary ideas and provides a space for creative expression and 

innovation for local artists 
 
 

5. ENVIRONMENTAL IMPACTS 
  
The updated Public Art Policy, through supporting the provision of an integrated and 
financially sustainable Public Art scheme is expected to enhance the visual environment in 
Alice Springs. 
 
 
6. PUBLIC RELATIONS 
  
Alice Springs is a vibrant and creative hub of festivals, events, art and music. The public 
have historically been receptive to public art installations as long as they reflect the values, 
cultures and/or history of our town. While artworks are interpretive and not all art will 
resonate with everyone, the Public Art Master Plan itself has undergone extensive public 
consultation and provides a framework to inform decisions and further consultation 
regarding planned Public Art works to ensure community endorsement in a broad sense. 
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7. ATTACHMENTS 
  
Attachment A:  Draft Public Art Policy for endorsement 
Attachment B:  112 Public Art Policy  
Attachment C:  Public Art Policy and Procedure (2006) 
 
 

 
Simon Duke  
ACTING DIRECTOR CORPORATE AND COMMUNITY SERVICES 
 


